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1950; MacKinnon, 1962: Torrance, 1966)°|
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224 9 Ak Ago AT FAFEe] tHstd
o}, ool 22 g9 Hot Ze] Tt 849
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24 9 A9 £39 Pl AR, JIA 1E
29 g, 394 42839 PRl A 7

de] 487l AL, 71E FEETE
AtaL(divergent
, 7kete] 74
A3t A& AbaL(convergent
thinking) ¢ 2|t (Lehman, 1966).

olgfg MAUSE EdZE thre] d7-E(Leonard-
Barton and Swap, 1999: Osborn, 1963)°] &
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%(Horn and Salvendy, 2006).
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CCQ(Creative Climate Questionnaire)= Ekvall
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EZ 243 98 AL E7olch el o
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1980). ﬂ«]ﬁ *J%%‘ﬁ EHOM 7} &g /‘] gk o] B4 ATt Al HAY] dEAES E
gle] &34 wigto] 71uskA W= 7] (Lubart,  tlZ 2ddels AT A4, 215 2 A
1990) wiiel A8AE Al grEojol gk A, HFE, ARIRH 59 @ 7HA] A g e
28749 BHoA, Boden(2004)2 FolA 4= <& AAet Sloh
2 Ao 2 gEd g AsA Hr1E A QL e 7Inkete] AdE SSSIS CCQet HI
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< A3 v} gl & West, 1998) ¢} KEYS(Amabile et al., 1996)

npxjeto 2 ARSA A o)™ dlgo] ZdS L AYHdoz 8 9 22 £F2d AZshe] sty
oy AFE(Aldag and Kuzuhara, 2002; ATt TCIE 1S A Y3te "o FES =435
Oldham and Cummings, 1996; Zhou and George, 7] $1&l 7]1‘”1?40q om v, FABA, HA A%, 9
2001)°] A&A o2 AP} o]52 U & AL Fad SH 802 AAsa Atk KEYS
A3 3 WeEbA gRloex 229 FEO HFet = 2H9 %9494 | Y= T 47 39
of AT} 39 A3 JAHA 22 Feojd  FAHoR JfEslon xAo] A, FAke A
= A9 Ee et S eE FRstaAt v A7 A, A4, B4, A, 47
sttt @Al 229 FoJH FES 337}'5‘}% ofgl  z2A9 W E AAsta Tt o] & FFE BW =
SHET7L N, E8Ea glom AFAQ nAE AFAYE 1] A3, oA ofeltiold| tigh A
o] Fo]z] i 9JtH(West and Sacramento, 2012). WA A, dFY Aey, SR ALY AlTe =

(& 1)3} 2ol Siegel# Kaemmerer(1978)7} 7| 2] Zod weEd FAA kg n|x A%, A7t
sl SSSI(Siegel Scale of Support of Innovation) Aok e AR ke B s nH e
= EFoA Hlod thakdl o] #8490 thokA Ao 2 gordEth(West and Sacramento, 2012).
o] 74 (norms for diversity)¥} Jti4l, F212]4]
9 89le HYA xAH9 EAoE FH

(B 1) oA 28 E8z7
AT AFACNIAE) 29eq
SSSI | Siegel and Kaemmerer(1978) | ttA 9] 7+, 43 7H‘i—'—§ A}, F9904], g4
TCI Anderson and West(1998) Hlﬂ ;‘L"qiﬂ JVﬂ ]?’3‘ @."‘_‘X%

KEYS Amabile et al.(1996) oﬁ_ij_ 4, ;}iﬁﬁa DS A4, Ay, =24, A
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2004) = itk o]l Cao w(2009)% el o HIZ7A o] AT 83 FAo FH A
o Ao S-S T8l 73 A9(the  d+E A34 (dilemma)S 94 (paradox) 4 o2
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(£ 6) <A sl72y 22
231 22 2% 3 w34 235 236
e v (E=1) 088 085 074 104 078 110
AdE e (F3t=1) 117 .046 .031 .048 077 091
e (A =1) -.128 -170 -.190* -.154 -167* -.141
g9l 27] -.148* -126 -.118 -110 -.130 -.144*
28 249" 190" 099 116 107 128
4 296 219 131 147¢ 138 152¢
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*p (.05 " p (.01
Rl S7RIATHAR =.096, p(.01). FHd BB Aol @8l FEeel F
Rg3dM g 2F(B=.226, p(.0D)0] Fo A€ 25 frejuid A dshe YEhA
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The Effect of Ambidextrous Activity through Combination and
Balance on Creative Performance®

Jung-Eon Kwon** - Hyung-Rok Woo***

Abstract

The purpose of this study is to examine the effects of ambidexterity on organizational creativity.
The view that ambidexterity and creativity play the crucial role in 21st century organizations
is not new. The rapid technological development and substantial environmental turbulence
have given rise to the continuous concerns over these. Many researchers have suggested that
organizational ambidexterity that is defined as the competence to simultaneously pursue
exploitative and explorative activity should be the most important drivers for the competitive
advantage. Also, the more proportion of economic value is attributed to the creative capacity in
business, the more attention to organizational creativity has intensified. However, relevant studies
on the relationship between ambidexterity and creativity are scarce until the present. This study
attempts to identify the ambidexterity as the mechanisms for achieving the organizational
creativity because the ambidextrous activities between exploration and exploitation could be
expected to give positive effects to novelty and usefulness of outputs.

Also this study examined the effects of environmental factors between ambidexterity and
creativity. Because the workers should be influenced by their work environment, much studies
regarding organizational creativity have focused on identifying which work environment stimulates
or inhibits creativity. Nowadays these factors known as the creative environment can be measured
by the various tools like KEYS, CCQ, TCI, etc. We proposed three hypotheses through comprehensive

reviews that supervisory encouragement, autonomy and time pressure from among these creative

*  This work was supported by the National Research Foundation of Korea Grant funded by the Korean Government
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** Department of Liberal Arts, JoongBu University, First Author
*** R Group, Hanyang University, Corresponding Author
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environments would have moderating influences on the association between ambidexterity and
creativity. Although most researches on creativity have focused on the individual level of analysis,
our analysis including these factors of group level would contribute to confirm the direct effects
of group or organization in the development of creative performance.

In order to test our research model, a survey study was conducted in entertainment industry
that produce cultural contents like movie, drama and game. The final data were aggregated
into 147 teams representing 3 firms. Before testing our research models, this study adopted
latent congruence modeling (LCM) to measure the ambidexterity. LCM is known as the more
robust operationalization from both theoretical and statistical standpoint because of incorporating
measurement error and covariance among survey items under exploration and exploitation in
research model. Thus we could newly define ambidexterity separately as ‘combination’ and
‘balance. LCM using structural equation model creates these two second-order factors. Combination
represents the average of exploration and exploitation, whereas balance represents similarity
in the extent of exploration and exploitation. These concepts of ambidexterity reflect a wide
range of operational definitions that the previous studies have suggested.

We investigated how the sampled teams generate creative performance and took into account
the impacts of ambidextrous activities as well as creative climates. First, our finding supported
partly the significant relationship between ambidexterity and creative performance. Balance of
ambidexterity was not significantly related to creative performance but there was a positive influence
of combination of ambidexterity on creative performance. In addition, this study investigated
three creative climates as moderators, which are supervisory encouragement, autonomy and time
pressure based on the interactional approach. The moderating effects of supervisory encouragement
on the relationship between ambidexterity and creative performance were not significant. The
relationship between combination of ambidexterity and creative performance was even stronger
under high autonomy. But autonomy reversed the effect of balance of ambidexterity on the creative
performance. Time pressure decreased the effect of the ambidextrous combination on the
creative performance. Finally, we discussed implications of this study and offered suggestions

for future research.

Key words: Exploration, Exploitation, Ambidexterity, Organizational Creativity, Creative

Performance, LCM (Latent Congruence Model)
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