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Determinant Factors of On Media’s Horizontal and Vertical
Intergration Strategies

Young Soo Kim
Deputy Manager, division of Corporate Administration in KNN

Hyun cheol Yeo
Research fellow, Korea Communications Standards Commission

To figure out On Media’s horizontal and intergration strategies, I reviewed strategic man-
agement theories, previous studies, and interviewed with On Media’s strategic practitioners. I
found out that strategic management theories are partially over-determined. Deregulations were
preconditions to implement strategies and target market attractiveness is much considered. But
other I/O industry factors wasn’t seriously considered. Economics of Scale in management side
effectiveness was followed by intergration. But content side effectiveness wasn’t really worked.
RVB is deeply and widely considered to implement management strategies. Among other RVB
factors, organization learning effect and creative cooperate cultures were the most significant
factors. On Media’s management strategies are in accordance with Group’s mission statements
and Orion Group’s other media businesses in related areas. But financial performance was

followed.

Key words : industry attractiveness, learning effect, creative organization culture, synergy
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