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Abstract

A Study on Public Relations Strategies of

Entertainment Management companies
— Focused on the Success and Failure Cases of Singers —

Konkuk University
Graduate School of Mass Communication and Public Relations
Major in Advertising of Advertising and Public Relations Department

Dong Uk Lee

This study has analyzed the public relations cases of the singers who
recently made their debut or are in full play and has researched the reality of
public relations of Korean management agencies. Furthermore, the different
points and problems of successful cases and failure cases have been analyzed
based on 3 step strategy plan which the Korean management agencies usually
uses so that it can offer more effective basis data for album public relations.

To accomplish the purpose of this study, the theory through the document
study and the reality of the album PR has been researched, In addition, the
practical manager ,who has selected and promoted 2 successful teams and 2
failure teams, singer J, male duo E, twin duo M, has been interviewed
face-to-face and by phone and e-mail. The driven strategies for effective

signer PR are as follows.



1) The success factor of singer No.l1

: The creation of fresh image and it s management

The images of singer J and K have to be promoted with planned images
from the planning step to the broadcasting focus step and should be reinforced
the PR keyword through the promotion and broadcasting and be focused.

The management of image means not that post management of entertainers
whose images are ruined and tried to recover, but the recreation of image by
recognizing the situation from album planning step to broadcasting focus step
and combining the external image of the singer and the feature of title song.

Such images provide the public not only the judgement standard to select
the albums, but also attract the public to buy the albums by selling point which
is totally diffe'rent from previous albums, and it can make additional benefits by
appearing on commercials, soap operas and movies.

It is important for a promotion and an event to be created with one
planned image for singer's outfit, behavior, way of talking, the promotion of the

album.

2) The success factor of singer No. 2

: The effect of PR should not be distributed to succeed the PR of a singer

In addition, the clear PR objective has to be preceded ,and the each PR
objective and keyword of every department should be shared so that it can
attract the public and distribute the PR message to the public.

In case of singer K and J, various promotion and distribution of PR



materials to news outlet have been done to clarify their clear objectives that are
'Global Singer and 'Sexy Dance Singer who has Outstanding Singing
Ability',and the objective have been shared among departments so that they can
be consistent. This clear objective setting and its share can assess the
performance objectively in the aspect one standard and can predict the future

direction of albums.

3) The success factor of singer No. 3

: The various public and contact through positive media exposure

It is necessary to obtain the media to reinforce the various public
and contact as well as broadcasting for singer PR.

The featl;re of successful singers are exposed to the public by
promote positively from the planning stage while the agency of failure
singers promotion is different from the frequency of successful singers
because their promotion is begin with detail stage. Therefore, the
agency of failure singers has to change the time point of promotion
and try to negotiate with media positively.

This study suggested The creation and management of fresh
image', 'The effect of PR should not be distributed to succeed the PR of a
singer’ , 'The various public and contact through positive media exposure' and
there are other success factors and variables which affect singers. For

example, there are 'successful singers with no face’ who does not

appear on mass media and singers who have succeeded with only their



sing ability without any management of image. In conclusion, it 1is

necessary to recognize the results suggested above are the part of many

factors.
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